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Education innovations need support if they are to take root 
and grow for the benefit of students, teachers, schools, and the community.

The Gratitude 
NETWORK

                  he Gratitude 

Network, a non-profit based in Pleasanton, 

California, has a unique and interesting 

approach to strengthening education 

for children globally. The organization 

accelerates the growth of 

high-impact social enterprises, 

both for-profit and nonprofit, 

working to improve the lives 

of children and youth around 

the world, primarily through 

novel, educational approaches. 

Founder Randy Haykin, a 

well-known Silicon Valley 

angel, serial entrepreneur, and 

venture capitalist, explains his motivation, 

“I saw the potential social visionaries had 

in making a long-

lasting difference in 

communities.” 

T Through a 12-month leadership 
development Fellowship for children- and 
youth-focused social entrepreneurs, The 
Gratitude Network seeks to expand the 
leadership capacity of the organization’s 
executive team. The ultimate goal of 
Gratitude’s Fellowship is to help the 
organization scale and therefore impact and 
educate increasing numbers of children and 
youth. The entrepreneurs in Gratitude’s most 
recently completed Fellowship collectively 
increased the number of children they served 
by 156% during their Fellowship year.

The Fellowship
While many social entrepreneurs start 
innovative and exciting organizations and 
programs, they often have a difficult time 
shifting into a scale/growth mindset. Years in 
start-up mode often bog these leaders down 
and leave them without the skills to expand 

their organizations to the next 
level. Therefore, their innovative 
approach often does not reach 
its full potential—leaving scores 
of children and youth without 
the benefit of the organization’s 
intervention. 

It is at this stage that The 
Gratitude Network comes in to 
help these leaders course correct, 
hone their skills and learn new 
ones, ideate to grow, and expand 
their impact to even more children 

and youth. The Gratitude Network believes 
that impacting the leader impacts the 
whole organization. While many Fellowship 
programs focus on external facing problems, 
Gratitude seeks to make a success from the 
inside by empowering the leader to make 
their vision a reality. Often, leaders get 
caught up in the mission and the day-to-day 
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challenges; through the Fellowship, Gratitude 
positions them to look at the bigger picture 
and grow. 

The Gratitude Network’s 12-month 
leadership development Fellowship 
focuses on personal leadership skills, team 
development, and operational issues. Fellows 
have a dedicated, professional Strategic 
Coach for the year, as well as the support 
of expert advisors. No one Fellowship 
experience is the same—each Fellow is 
offered a unqiue program designed to tackle 
the specific challenges facing them and 
their organization. Fellows also work in peer 
groups to support each other through best 
practice sharing, collective problem solving, 
and networking.

For the 2020 Cohort, The Gratitude 
Network received nearly 1,200 applications. 
The Cohort of 30—the largest cohort to 
date—has broad geographic representation: 
United States, India, Nigeria, Kenya, Uganda, 
Peru, Switzerland, Pakistan, Cameroon, 
Vietnam, and the United Kingdom.

Supporting Innovative Education 
Around the World
A majority of all Gratitude Fellows work in 
the area of education, with approximately 
30% based in the United States and the 
balance from all around the world. To 
date, Gratitude has worked with more than 
100 organizations in over 40 countries, 
collectively impacting approximately 30 
million children.

Partners in School Innovation and 
MindLeaps are two examples of the 
organizations Gratitude has supported. These 
Gratitude Fellow organizations are changing 
education and access to it in the countries in 
which they work.  

•	 Partners in School Innovation. 
Founded in 1993 to help urban 
schools and districts address their 
most pressing challenges, Partners in 
School Innovation builds educators’ 
capacity to transform their schools and 
districts, disrupt patterns that perpetuate 
systemic inequality, embed continuous 

improvement practices, 
and hold an unwavering 
focus on outcomes, so that 
every student—regardless of 
background—thrives. CEO 
Derek Mitchell was a 2017 
Gratitude Fellow. 
       During his Gratitude 
Fellowship, Mitchell focused 
on completely altering the 
organization’s business 

model. With Gratitude’s support and 
guidance, Partners shifted from an 
organization exclusively sustaining on 
philanthropy to a thriving organization 
with a diversified funding model that 
included a revenue generating process. 
Partners has seen more than 50% growth 
in the number of children reached since 
their Fellowship year. Most recently, the 
organization received a multi-million 
dollar grant from the Bill and Melinda 

Gates Foundation, which will help them 
expand into three additional networks 
over the next five years, significantly 
increasing their reach. Gratitude’s 
intervention, support, and expertise 
were identified as critical in the grant 
aquistion.

•	 MindLeaps. MindLeaps provides another 
innovative approach to educational 
success, using dance to develop the Dereck Mitchell
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cognitive skills and social-
emotional learning of at-risk 
and out-of-school youth 
to help them succeed in 
school, enter the workplace, 
and leap forward in life. 
MindLeaps engages children 
in fun dance classes that 
are part of a carefully 
crafted curriculum to 
develop the key cognitive 
and social-emotional skills 
vital to success in life. With 
permanent operations 
in Rwanda and Guinea, 
MindLeaps uses the dance 
classes to pull children in 
off the streets, providing 
structure and a community. 
Students transition from 
these dance classes into 
academic catch-up programs, 
with the ultimate goal of 
transitioning back into a 
traditional school setting. 
MindLeaps believes that 
changing mindsets and 
opening the door to 
education and employment 
can change the future 
for youth who might 
otherwise be abandoned 
to hopelessness or 
radicalization. 

and be able to impact many more 
children is at the heart of The 
Gratitude Network’s work. 

MindLeaps founder Rebecca Davis 
was a 2018 Gratitude Fellow. Since her 
2018 Fellowship, she has doubled her 
organizaion’s budget, expanded operations 
into two additional countries (Macedonia 
and Kenya), and increased her student 
enrollment from 560 to 3,600.  

A Network of Changemakers
Impacting the leadership of organizations 
like Partners for School Innovation and 
MindLeaps gives The Gratitude Network an 
opportunity to leverage already successful 
educational programs and help them grow 
and ultimately change the life paths for 
millions of children and youth around the 
world. Helping social organizations scale 

Rebecca Davis

For more information:
Website www.gratitude-network.org
Email info@gratitude-network.org

Follow The Gratitude Network  
on social media:
Twitter:  @GratitudeNet
Facebook:  @gratitudenet 
(www.facebook.com/gratitudenet/)
Instgram:  thegratitudenetwork
LinkedIn:  The Gratitude Network

To date, Gratitude has 
worked with more 

than 100 organizations 
in over 40 countries, 

collectively impacting 
approximately 30 

million children.




